Qimpro ANNEXURE

ROADMAP FOR SIX SIGMA IMPLEMENTATION
Approach A: Facilitation for Project Execution after Completion of Green Belt Training

Period Implementation Step Target Audience Duration

Executive Briefing and Project

Identification Workshop —Phase 1 Top and Middle Management | 3 days

Month 1

Six Sigma Green Belt Training and

Examination — Batch 1 Selected Project Team Members | 5 days

Project Reviews and Facilitation
(3-4 projects per day)

2 days per visit for

Month 2 —Month 6 o .
minimum 5 visits

Green Belts and Project Teams

Facilitation for Project Closure

Month 7 (3-4 projects per day) Green Belts and Project Teams | 2 days
Project Identification Workshop — :
Month 7 Phase 2 Projects Top and Middle Management |2 days
Month 7 Batch 1 Green Belt Certification Qualified Green Belts 1 day
Ceremony
Option 1: SIX Slgma.Green Belt Training and Selected Project Team Members > days
Examination —Batch 2
Month 8
Option 2: s - . .
Month 8 —Month 12 Six S|_gma_BIack Belt Training and Selected Black Belts 16 days in 4 visits
Examination of 4 days each
Project Reviews and Facilitation | Green Belts / Black Belts and | 2 days per visit for
Month 8 —Month 12 (3-4 projects per day) Project Teams minimum 5 visits
Month 13 Facilitation for Project Closure |Green Belts/ Black Belts and 5 davs
(3-4 projects per day) Project Teams y
Month 13 Batch 2 Green Belt Certification Qualified Green Belts 1 day

Ceremony
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Qimpro ANNEXURE

ROADMAP FOR SIX SIGMA IMPLEMENTATION
Approach B: Facilitation for Project Execution as Part of Green Belt Training

Period Implementation Step Target Audience Duration

Executive Briefing and Project

Month 1 Identification Workshop —Phase 1

Top and Middle Management | 3 days

Green Belt Training and Project
Month 2 —Month 6 Reviews and Facilitation —Phase 1| Green Belts and Project Teams
(3-4 projects per day)

3 days per visit for
minimum 5 visits

Facilitation for Project Closure

Month 7 (3-4 projects per day) Green Belts and Project Teams | 2 days

Month 7 Egggtzldsrng;ggtastion Workshop — Top and Middle Management |2 days

Month 7 Egtrgr‘niniree” Belt Certification | o - iified Green Belts 1 day

Option 1: Green Belt Training and Project Green Belts and Project Teams 3 days per visit for

Reviews and Facilitation —Phase 2 minimum 5 visits

Month 8 —Month 12 (3-4 projects per day)

Option 2: s - . .
Month 8 — Month 12 Six Sl_gma_L Black Belt Training and Selected Black Belts 16 days in 4 visits
Examination of 4 days each
Month 13 Facilitation for Project Closure |Green Belts / Black Belts and 2 d
° (3-4 projects per day) Project Teams ays
Month 13 Batch 2 Green Belt Certification Qualified Green Belts 1 day

Ceremony
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